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Abstract 

The study explores the role of the State Emergency Management Agency (SEMA) in rehabilitating internally 

displaced persons (IDPs) in Yobe State. The overall objective is to examine the efforts and strategies 

employed by SEMA in ensuring the welfare and rehabilitation of IDPs. The methodology involves 

secondary sources of data including books, journal articles, and other publications. The findings indicate 

that SEMA has played a crucial role in providing relief materials, facilitating resettlement, and supporting 

livelihood programs for IDPs. The study concludes that SEMA's interventions have significantly 

contributed to the stabilization and rebuilding of communities affected by displacement. Sustained support 

and investment in SEMA's programs are recommended to enhance their impact and address emerging 

challenges. 

Keywords: SEMA, IDPs, rehabilitation, Yobe State, emergency management, resettlement, livelihood 

programs 

  

https://fanefanejournal.com/
mailto:Muhammadmaigaribaba@gmail.com


Fane-Fane Int’l Multidisciplinary Journal, Vol. 8, NO.3, December, 2024 https://fanefanejournal.com  
 

Exploring The Roles of SEMA in Rehabilitation of IDPs in Yobe State 

181 
 

Introduction 

Globally, the displacement of people due to 

conflicts, natural disasters, and other crises has 

become a pressing issue. The United Nations 

High Commissioner for Refugees (UNHCR) 

reports that millions of people are displaced each 

year, necessitating coordinated efforts for their 

rehabilitation and integration into society 

(UNHCR, 2020). Effective management of 

displaced populations requires international 

cooperation, robust policies, and sufficient 

resources to address both immediate and long-

term needs. 

In Africa, displacement is a significant concern, 

with numerous countries experiencing conflicts, 

environmental challenges, and political 

instability. The African Union (AU) has been 

actively involved in developing frameworks and 

policies to manage displacement and provide 

support to internally displaced persons (IDPs). 

These efforts include the Kampala Convention, 

which aims to protect and assist IDPs across the 

continent (AU, 2021). Despite these efforts, 

many African nations continue to struggle with 

the high number of displaced individuals and the 

complexities of providing adequate support. 

In Nigeria, the situation is particularly dire in the 

North East region, where the Boko Haram 

insurgency has caused extensive displacement 

and humanitarian crises. The violence and 

instability have disrupted communities, leading 

to the displacement of millions of individuals 

(UNDP, 2019). The National Emergency 

Management Agency (NEMA) and State 

Emergency Management Agencies (SEMAs) 

have been pivotal in responding to these crises by 

providing emergency relief and coordinating 

rehabilitation efforts to support affected 

populations. 

The North East region of Nigeria, including states 

like Borno, Adamawa, and Yobe, has been the 

epicenter of displacement due to the ongoing 

insurgency. The challenges in this region are 

multifaceted, involving security concerns, lack of 

infrastructure, and the need for comprehensive 

rehabilitation programs for IDPs (OCHA, 2020). 

Efforts by SEMAs in these states have been 

crucial in addressing the immediate needs of 

IDPs and supporting their long-term recovery 

through various programs and initiatives. 

In Yobe State, the State Emergency Management 

Agency (SEMA) has been at the forefront of 

efforts to provide immediate relief and long-term 

rehabilitation for IDPs. SEMA's mandate 

includes coordinating disaster response, 

delivering aid, and implementing programs 

aimed at resettling and supporting displaced 

populations (SEMA Annual Report, 2023). This 

study explores the multifaceted role of SEMA in 

rehabilitating IDPs in Yobe State and examines 

the effectiveness of its interventions, highlighting 

the challenges and successes experienced in these 

efforts. 

Objective of the Study 

The overall objective of the study is to examine 

the role played by SEMA in ensuring the 

rehabilitation of IDPs in Yobe State. 

Methodology 

The study relies on secondary sources of 

information including chapters in books, journal 

articles, textbooks, magazines, and other relevant 

publications. 

Literature Review 

Global Context of Emergency Management 
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Emergency management involves a coordinated 

effort to address the impacts of disasters and 

crises, providing immediate relief and facilitating 

long-term recovery. International organizations 

such as the United Nations Office for Disaster 

Risk Reduction (UNDRR) emphasize the 

importance of preparedness, response, recovery, 

and mitigation in managing emergencies 

(UNDRR, 2018). Effective emergency 

management requires collaboration among 

governments, NGOs, and local communities to 

ensure comprehensive and sustainable 

interventions (IFRC, 2020). 

Globally, the displacement of people due to 

conflicts, natural disasters, and other crises has 

become a pressing issue. The United Nations 

High Commissioner for Refugees (UNHCR) 

reports that millions of people are displaced each 

year, necessitating coordinated efforts for their 

rehabilitation and integration into society 

(UNHCR, 2020). In Nigeria, the North East 

region, particularly Yobe State, has been severely 

affected by the Boko Haram insurgency, leading 

to widespread displacement and humanitarian 

crises (UNDP, 2019). 

Emergency Management in Nigeria 

In Nigeria, the National Emergency Management 

Agency (NEMA) and State Emergency 

Management Agencies (SEMAs) are responsible 

for coordinating disaster response and 

rehabilitation efforts. These agencies work in 

collaboration with international partners, local 

governments, and civil society organizations to 

provide aid and support to affected populations 

(NEMA, 2019). SEMA in Yobe State has been 

particularly active in addressing the needs of 

IDPs, given the region's vulnerability to 

insurgency and other crises (SEMA, 2023). 

Role of SEMAs in North East Nigeria 

The displacement of people due to conflict and 

natural disasters is a significant global issue, with 

millions affected annually. Northern Nigeria has 

been particularly impacted by the Boko Haram 

insurgency, which has led to the displacement of 

millions of individuals, creating a complex 

humanitarian crisis (UNHCR, 2020). The State 

Emergency Management Agencies (SEMAs) in 

Nigeria, including those in the northern states, 

play a crucial role in addressing the needs of 

internally displaced persons (IDPs) through 

various relief and rehabilitation efforts. 

The Boko Haram insurgency, which began in 

2009, has caused widespread displacement and 

destruction in Northern Nigeria, affecting states 

such as Borno, Yobe, and Adamawa (HRW, 

2019). The violence has disrupted livelihoods, 

destroyed infrastructure, and created significant 

humanitarian needs. In response, SEMAs have 

been tasked with coordinating emergency 

response and rehabilitation efforts to support 

IDPs. Their roles include providing immediate 

relief, facilitating resettlement, and supporting 

livelihood recovery, which are essential for 

stabilizing affected communities (NEMA, 2021). 

SEMA's efforts in Northern Nigeria involve 

collaboration with various stakeholders, 

including international organizations, non-

governmental organizations (NGOs), and local 

communities. These partnerships are vital for 

mobilizing resources, implementing programs, 

and ensuring that aid reaches the most vulnerable 

populations (OCHA, 2020). The integrated 

approach adopted by SEMAs aims to address 

both immediate and long-term needs of IDPs, 

ensuring a comprehensive response to the crisis 

(IOM, 2021). 

The effectiveness of SEMA's interventions in 

rehabilitating IDPs in Northern Nigeria is 

influenced by several factors, including the 

availability of resources, security conditions, and 
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the level of community engagement. Challenges 

such as inadequate funding, logistical constraints, 

and ongoing security threats can hinder the 

implementation of relief and rehabilitation 

programs (UNDP, 2019). Despite these 

challenges, SEMAs have made significant strides 

in providing support to displaced populations, 

though continuous efforts and improvements are 

necessary to address the evolving needs of IDPs 

(SEMA Annual Report, 2023)  

 

Role of State Emergency Management Agency 

in Rehabilitation of IDPs in Yobe State 

In response to these challenges, the State 

Emergency Management Agency (SEMA) in 

Yobe State has been at the forefront of efforts to 

provide immediate relief and long-term 

rehabilitation for IDPs. SEMA's mandate 

includes coordinating disaster response, 

delivering aid, and implementing programs 

aimed at resettling and supporting displaced 

populations (SEMA Annual Report, 2023).  

The humanitarian crisis in northeastern Nigeria, 

exacerbated by the Boko Haram insurgency, has 

resulted in significant internal displacement, 

particularly in Yobe State. According to UN 

reports, the conflict has displaced over 2.4 

million people across the region, with Yobe State 

experiencing substantial population displacement 

and humanitarian needs (UNHCR, 2020). 

The State Emergency Management Agency 

(SEMA) plays a critical role in responding to the 

needs of internally displaced persons (IDPs) in 

Yobe State. SEMA is tasked with coordinating 

disaster response efforts, delivering relief 

assistance, and implementing rehabilitation 

programs for affected populations (SEMA 

Annual Report, 2023). 

SEMA in Yobe State has implemented various 

initiatives to support the rehabilitation of IDPs. 

These include: 

Provision of Relief Materials: SEMA distributes 

food, shelter, medical supplies, and other 

essential items to IDPs. This immediate relief is 

crucial in stabilizing displaced populations and 

addressing their basic needs (SEMA Annual 

Report, 2023). 

Resettlement Programs: SEMA facilitates the 

resettlement of IDPs by providing housing, 

infrastructure, and services in safe and secure 

locations. This helps displaced individuals and 

families rebuild their lives and regain a sense of 

normalcy (Bello, 2022). 

Livelihood Support: SEMA implements 

programs aimed at enhancing the economic 

resilience of IDPs. These include vocational 

training, agricultural support, and small business 

grants to help IDPs generate income and achieve 

self-sufficiency (Adam, 2022). 

Psychosocial Support: Recognizing the trauma 

experienced by IDPs, SEMA provides 

psychosocial support services including 

counseling and community-based mental health 

programs. This helps individuals cope with the 

psychological impacts of displacement and 

fosters social cohesion (SEMA, 2023). 

Discussion of Findings 

The study reveals that the State Emergency 

Management Agency (SEMA) in Yobe State has 

been instrumental in rehabilitating internally 

displaced persons (IDPs) through various 

initiatives aimed at addressing immediate needs 

and facilitating long-term recovery. The key 

findings from the study are as follows: 
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Provision of Relief Materials: SEMA has 

effectively distributed essential relief materials 

such as food, shelter, and medical supplies to 

IDPs. This immediate assistance has been crucial 

in stabilizing displaced populations and 

addressing their basic needs, thereby preventing 

further deterioration of their living conditions 

(SEMA Annual Report, 2023). The timely 

distribution of these materials has significantly 

contributed to improving the welfare of IDPs 

during the initial phase of displacement. 

Resettlement Programs: SEMA has facilitated 

the resettlement of IDPs by providing housing, 

infrastructure, and necessary services in secure 

locations. These programs have enabled 

displaced individuals and families to rebuild their 

lives and regain a sense of normalcy. The 

provision of safe and secure housing has been a 

critical factor in the success of these resettlement 

programs, as it helps in reducing the vulnerability 

of IDPs to further displacement or exploitation 

(Bello, 2022). 

Livelihood Support: SEMA has implemented 

various livelihood support programs aimed at 

enhancing the economic resilience of IDPs. 

These programs include vocational training, 

agricultural support, and small business grants, 

which have enabled IDPs to generate income and 

achieve self-sufficiency. The focus on livelihood 

support has not only improved the economic 

stability of IDPs but also promoted their social 

integration within host communities (Adam, 

2022). 

Psychosocial Support: Recognizing the trauma 

experienced by IDPs, SEMA has provided 

psychosocial support services, including 

counseling and community-based mental health 

programs. These services have helped individuals 

cope with the psychological impacts of 

displacement and fostered social cohesion among 

IDP communities. The availability of 

psychosocial support has been instrumental in 

addressing mental health issues and promoting 

overall well-being among IDPs (SEMA Annual 

Report, 2023). 

Recommendations 

Based on the findings of the study, the following 

recommendations are made to enhance the 

effectiveness of SEMA's interventions in 

rehabilitating IDPs in Yobe State: 

Sustained Funding and Resource Allocation: 

There is a need for sustained funding and 

resource allocation to support SEMA's programs. 

Ensuring adequate financial and material 

resources will enable SEMA to continue 

providing essential services and expand its 

initiatives to reach more IDPs. Long-term 

funding commitments from government and 

international donors are crucial for the 

sustainability of these programs. 

Enhanced Coordination and Collaboration: 

Strengthening coordination and collaboration 

with international organizations, non-

governmental organizations (NGOs), and local 

communities is essential. Enhanced partnerships 

will facilitate the pooling of resources, sharing of 

best practices, and implementation of 

comprehensive rehabilitation strategies. 

Collaborative efforts will ensure a more holistic 

approach to addressing the needs of IDPs. 

Capacity Building and Training: Investing in 

capacity building and training for SEMA staff 

and volunteers is important to improve the 

agency's ability to respond effectively to 

displacement crises. Training programs should 

focus on emergency response, psychosocial 

support, and livelihood development to equip 

SEMA personnel with the necessary skills and 

knowledge to support IDPs. 
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Monitoring and Evaluation: Implementing robust 

monitoring and evaluation mechanisms is critical 

to assess the impact of SEMA's interventions and 

identify areas for improvement. Regular 

assessments will provide valuable insights into 

the effectiveness of programs and help in making 

data-driven decisions. Continuous monitoring 

will also ensure accountability and transparency 

in the utilization of resources. 

Community Engagement and Participation: 

Engaging IDP communities in the planning and 

implementation of rehabilitation programs is vital 

for their success. Community participation will 

ensure that the programs are tailored to the 

specific needs and preferences of IDPs, thereby 

enhancing their relevance and effectiveness. 

Encouraging active involvement of IDPs in 

decision-making processes will also foster a 

sense of ownership and empowerment. 

Conclusion 

SEMA has demonstrated a comprehensive 

approach to the rehabilitation of IDPs in Yobe 

State, addressing both immediate needs and long-

term recovery. The agency's efforts have 

significantly contributed to stabilizing affected 

communities and promoting resilience among 

IDPs. Continued support and investment in 

SEMA's programs are essential to enhance their 

impact and address ongoing and emerging 

challenges. Effective monitoring and evaluation 

mechanisms are also necessary to assess the 

success of interventions and identify areas for 

improvement. 
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